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Everyone deserves humanity

or the past four years, I've had the
honor of serving as the president of
the board, Habitat for Humanity
Vail Valley, and at the end of 2025,
transitioned to emeritus status — or to the
fun side of the board table. I am grateful
and excited for Pete Thompson and all of his
home-building expertise and compassion
that he brings to the leadership role now.

My tenure began with a demand
to “do more, build more” than the av-
erage six to eight homes a year. The
audacious goal became a puzzle until
there was a solution.

Between 1995 and 2021, 100
Habitat for Humanity homes were
built here in the Vail Valley.

Between 2022 and 2028, an-
other 100 homes will be built.

In 2024, our affiliate was rec-
ognized as the most successful in
the entire Rocky Mountain region,
including Denver, Salt Lake and
Albuquerque. This year, 39 families will move
into their new homes, after a collective 14,750
hours of sweat equity, and assume their afford-
able mortgages.

Our community is building a stronger
Vail Valley faster because we work together.
The solutions to the daring achievements?
First, the tenured, highly-skilled Habitat staff

executed partnerships with those who have
land — like the Eagle County School District.
Together we've built 28 homes in the beauti-
ful communities of Gypsum and Eagle. The
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amazing construction team embraced a new
form of building — modular — that in addition
to our historical site build model enabled us to
bring on more homes faster. The partnership
with the school district continues with a plan
for dozens of new homes in idyllic Minturn.

Next, when we'e told affordable home
ownership doesn’t belong in the greatest
resort community in the world, Vail, we build
public-private partnerships with the
town of Vail, Eagle County Govern-
ment, FirstBank (now PNC) and
Triumph Development, embrace
yet another new pilot program of
investing in home ownership in
multi-family buildings with 0%
financing and together, we are build-
ing 30 homeownership opportuni-
ties at Timber Ridge Village. And
I'm confident there will be more
because the word is out — Habitat
Vail Valley has the secret sauce to
affordable homeownership for any
community that is ready to partner.

We always enter into a new year with so
much hope. This year, I'm sensing too many
people carrying fear instead. I am emboldened
that in our own little part of the world, the
change for the good that Habitat is delivering
will only grow; that the staff and the board have
the knowledge to develop the right relation-
ships; and they have the resolve and resiliency
to build homes where our workforce can feel
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rooted in a neighborhood, feel safe and feel joy.
We don’t lean into fear, we remove it.

We are not only supporting the idea that ev-
eryone deserves access to homeownership, but
we are also affirming that everyone deserves
humanity — having mercy for our neighbors
and practicing humbleness for ourselves.

Lula has lived in Eagle County since 2010.
She works for Eagle County Head Start. She
has two teenage sons. At the time of her appli-
cation for a Habitat home, Lula and her boys
were sleeping on the floor of an RV — the only
“home” she could afford to buy. Lula thought
about moving out of the Vail Valley for a better
future but she proved to herself and to her
sons that resiliency and perseverance stomps
out years of feeling defeated.

Feeling defeated — that is what we hear
more than anything else. And that their com-
munity has let them down. But no, not this
community.

While I've been reflecting on all of the
homes we've built, all of the families who
are now rooted in community, the greatest

honor was the vulnerability shared with me
by so many of our Habitat families, individ-
uals and members of the board and staff.
Among all of the hard work and celebration,
there were many moments of pain — from
personal loss to seemingly unmovable road-
blocks. To walk together through that pain,
to lift each other up and get back to work
was humbling.

Because, really, we're in the business of
delivering joy, and to find the resolve to
work together through pain and move for-
ward, that is why Habitat is the leader in
the community housing space that it is.

So, as I move to the other side of the board
table, thank you from the bottom of my heart,
and I assure you that our bold bar remains
set very high, and lest we forget, it is set at
humanity.

Kristin Kenney Williams has served as the
Habitat Board President for four years and
been on the board of directors for ten years.
She’s been a critical driving force behind
Habitat’s multi-year plan to build to 200 by
the end of 2028 and doubling our impact from
2022 to 2024.



