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IN ADDITION Lilée fnar:jy ?stablished teailelrl? COLLABORATING buly land aln(]i thendrfzily on .
in Colorado’s resort towns, Kellie FOR COMMUNITY volunteer labor and discounte
TO BUILDING Shaltes took a pay cut to teach math It all started in 2022, when costs, which it would recover
HOME S, HABITAT at Battle Mountain High School. Habitat for Humanity Vail when it sold the homes.
FOR HUMANITY Moving from Sacramento seven years  Valley committed to double “We couldn’t do it alone.
ago, her salary decreased in the Vail its impact by building 40 We needed partners,” says
VAIL VALLEY Valley by about $10,000. And then, homes in a three-vear period: Emily Peyton, Habitat for
year p
HELPS CREATE she faced skyrocketing housing costs. 16 at Adam’s Way, and 24 in Humanity Vail Valley’s vice
COMMUNITY But on Aug. 15, she was one Gypsum’s Stratton Flats. president of operations.
of 16 new homeowners who To fulfill its goal, it had to Habitat for Humanity Vail
) ) ) moved into a modular home reconsider its previous model, Valley collaborated with Fading
By Kimberly Nicoleffi on Adam’s Way in Eagle, built developed nearly 30 years West Building Systems to
Photos by Chris Kendig through community partnerships.  ag0, when it could afford to construct the 1,216-square-
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foot, three-bedroom, two-bath
modular homes, just off Third
Street on Adam’s Way.

Eagle County School District
donated the land adjacent to
Eagle Valley Middle School to
ensure 12 of the 16 dwellings

house school district employees.

Eagle County Housing
and Development Authority
donated $3.2 million to the
housing project. Additionally,
the Town of Eagle, Colorado
Division of Local Affairs and
Colorado Division of Housing
contributed significantly to
fund infrastructure. Habitat
also received a Community
Energy Systems grant from
Holy Cross Electric for the all-
electric development, as well
as technical support. FirstBank
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committed to purchase the loans,

which allowed Habitat to issue
30-year mortgages with a 0%
interest rate, which are no more
than 30% of a homeowner’s
gross monthly wages.

With all the collaborative
financial support in place,
Habitat broke ground for the
Adam’s Way development just
over a year ago.

“As the housing crisis worsens
year after year, we saw an
increase in applicants and an
increase in desperation. If locals
were not able to figure out
housing, they would be forced
to leave, and they are critical
to our community — they are
teachers and emergency workers
and people in the hospitality
industry,” Peyton says. “Our

WERE NOT
ABLE TO FIGURE
OUT HOUSING,

THEY WOULD
BE FORCED TO
LEAVE, AND THEY
ARE CRITICALTO
OUR COMMUNITY

— THEY ARE

TEACHERS AND
EMERGENCY
WORKERS AND
PEOPLE IN THE
HOSPITALITY
INDUSTRY!

board showed tremendous
courage and leadership to take
on this modular pilot to answer
the call of how to do more, faster.
"This modular pilot took a third
of the time and was incremental
to our site-built product.”
Habitat had considered
modular homes in the past as
a way to increase the number
of homes it could offer, but
there were no viable options
in Colorado, and out-of-state
shipping costs were prohibitive,
costing $15,000 to $20,000 per
box. But then Fading West
Building Systems opened in
Buena Vista, making shipping
costs nominal. It built the
homes in its factory during
the winter, minimizing the
amount of on-site work.



“The homes are very high
quality, very well built and have
upgraded heating systems to
be energy efficient. We not only
want a home to be affordable
at purchase, but we also want
the cost to run the home to be
affordable,” Peyton says. “When
we take people on tours of
the home, it does not feel like
you’re walking into an affordable
home product. They have
modern finishes, LV'T flooring
and composite countertops.”

Currently, the annual timeframe
to apply for future homes is open, U
through fall. Last year, Habitat
received 144 applications for
the 16 homes at Adams Way.

“Ie’s a highlV Compctitive Twelve of the 16 homeo! .ers.work for
’ the Eagle County Schoolistrict:

process,” Peyton says, adding that

considerations are based on need,

ability to pay the mortgage that

Habitat finances and willingness

to put in at least 250 sweat equity

hours to help build the home.
Each home is subject to an

affordable housing covenant,

and Habitat has the first option

to repurchase the home or

resell it to a qualified family.

BUILDING FUTURES

Before Habitat helped Shaltes,
she thought she’d have to move
back to Sacramento to live
with her parents, because she
spent the past five years in a
financial deficit trying to make
ends meet in the Vail Valley.

“It has already changed so much
for me. Working with Caitlin
(Weis, Habitat’s family services
manager) and the Habitat team
over the past 11 months helped
me get out of the month-to-month
living situation into building the
emergency fund that I need. It
felt so surreal getting the phone
call last May that I was selected
for homeownership. I felt a huge
wave of relief as the thoughts
and stress about having to move
back home (to Sacramento) were
immediately gone,” Shaltes says.
“As much as [ love my family, this
was not at all the move I wanted
to make professionally. I love
my students and co-workers at
Battle Mountain, and even just
the thought of going back to teach
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By focusing primarily, though
not exclusively, on school district
employees, Habitat for Humanity
Vail Valley helps keep quality
faculty and staff in local schools.

in California triggers my anxiety.
Battle Mountain is my true home
and where I feel I belong.”

Michael Agostinho is another
Habitat homebuyer who says
that if it weren’t for Habitat,
he’d most likely be living in
another state now. During
the Aug. 15 dedication and
home tour, he talked about his
gratitude for community.

“To see homes literally spring
up from the ground through blood,
sweat and probably some tears
has been remarkable to witness.
Many hands truly do make light
work,” he said that day. “Habitat
equals community, and Habitat
equals family. We’re partners.”

Adam’s Way Road was named
after Adam Palmer, who worked
at Eagle County and sat on the
Holy Cross board and whose
wife, Kalie, has worked at Habitat
for 18-plus years. She said he
had a way of making things
happen by bringing people
together — all while having fun.
She welcomed all of the new
homeowners on Aug. 15, stating:

“We hope a little bit of the
spirit of Adam’s Way makes its
way into your lives and into this
neighborhood. We wish you a
bright and happy future.”

CONTINUING THE LEGACY

Next year, Habitat for
Humanity Vail Valley will
celebrate its 30-year anniversary.

“It began over pizza with a
group of benevolent people who
wanted to make a difference in
the community,” Peyton says.

“It was a grassroots organization,
and we’ve come a long way
since 1995, when we tried our
best to build one home.”

In the past year, the nonprofit
has built 24 homes. It has broken
ground on 16 of 40 homes in
Gypsum’s Stratton Flats and plans
to complete the homes next year.

“It’s a testament to our
leadership to respond to the times
and adapt to the needs of the
community,” she says, adding that
a lack of affordable housing erodes
the fabric of the community.

“We used to think of ourselves
as home builders, but that has
shifted in the last 30 years. We
are really building community
and maintaining community.”



