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SENDING INTOSUN DOWN

WEATHER
Cooper Shank
Eagle County Charter Academy
Cloudy
High 41; Low 17—Weather B8

TIME MACHINE
50 years ago, Forest Service
reviews Beaver Creek for ski
resort potential. FOR THE
FULL STORY, SEE PAGE A2.

LOCAL
School district continues
planning for Gypsum early
learning center, housing
project. SEE PAGEA4.

LOCAL
NBS SnowPros create path for
members to become part of
the ski industry. SEE PAGEA5.

SPORTS &
OUTDOORS
Super Bowlmagic:
Mahomes, Chiefs beat
Eagles 38-35. FORTHEFULL
STORY, SEEPAGEA18.

SPORTS & OUTDOORS
8-year-old skier flies 35 feet
to win donkey jump at Winter
Carnival Street Events in
Steamboat Springs. FOR THE
FULL STORY, SEE PAGE A19.

Style points
Black skiers model in Vail fashion show as the National

Brotherhood of Skiers wraps up its 50th anniversary summit. A3

AJ Oswald, 23, does a backflip into Sun Down Bowl at sunset on Saturday.
KELLY GETCHONIS/SPECIAL TO THE DAILY

CARS.TRUCKS.
ActionJacksonAuto.com

Skip the dealership!
Go local for tires, batteries, brakes, oil changes...

"Colorado's #1 Full Service Auto Repair."

(970) 949 - 5800



I
had two uplifting conversations last week —
both unexpected and both a bright spot in my
week. Errands are a thankless chore. I left work
slightly irritated that I had to spend another

hour in the orthodontist waiting room waiting on
my son’s wire change. I was feeling frazzled and
short on time.
I ran into a Habitat homeowner in the waiting

room, and it changed my day
and my outlook. We caught
up on life — what our collec-
tive six boys are up to, how
work is going, and how life
is moving along. She shared
that as her husband takes on
a larger role at work, she’s
cutting back on her work
hours. The four boys, with
sports, doctor appointments
and friends, are keeping her
plenty busy. She wants to be
available to them after school.

Anyone with a teenager knows the best place to
have a catch-up is in the car — they’re a captive
audience, and it’s when I learn interesting mor-
sels about their lives.
The conversation and her ability to choose

what works best for her family struck a chord
with me: They’re able to make choices in large
part because of owning a Habitat home. She
and her husband worked 500 hours on building
their home 10 years ago. They have an afford-
able mortgage: Their home and their planning
opened doors for choices that fit their family’s
needs.
It brought me joy to catch up. It was an honor

to be part of a team that helped make their home
a reality, and their home is the foundation of their
lives. “Our home has been a blessing. We are all
thriving,” she shared.
Like every family, they make important contri-

butions to our community. They are making a dif-
ference in their lives but also at school, work and in
their neighborhood.
Affordable homeownership allows for choices

— choices that are made to support family de-
cisions depending on the season of life. Home-
ownership gives families the flexibility to stay
home, work more, further their education, retire
or change careers altogether. And as most of us
know, what fits today may not work a few years
down the line.
The next day I had a conversation with a do-

nor. While we were delving into the details of
our work, he stopped me to talk about the bigger
picture. He sees what Habitat does in the com-
munity — how affordable housing impacts the
community, and without organizations that pro-
vide homeownership opportunities, the fabric of
our community is threatened. Homeownership
allows families to thrive here, to put down roots
here, and make choices.
These conversations remind me that this is

what makes living in a small community so
good and so special. I was annoyed to go to the
orthodontist, however, it provided the opportu-
nity to catch up with a member of our Habitat
family who is happy, healthy and thriving. It
became the best part of my day and reminded
me: This is why homeownership must be within
reach for locals. This is why Habitat Vail Valley,
Eagle County government, Eagle County School
District, and local and state governments are
harnessing the power of the community and
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We cannot manage
what we do not know

Commentary
Homeownership
leads to choices
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“I always believed that when you follow your heart or your gut,
when you really follow the things that feel great to you, you can
never lose, because settling is the worst feeling in the world.”

Rihanna
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A
s a partner and potential sales
channel to the enterprise selling
team, they were faced with a
decision concerning

an interaction they had with
a new account executive they
had just started working with.
There was a lack of follow-up
on the account executive’s
part, and the partner was torn
between letting the young
account executive’s boss know,
or not.
Ultimately, he decided

to call their boss because
they wanted to provide a
coaching opportunity for the
young new hire. The leader was grate-
ful and said, “Thank you as I cannot
fix something that I do not know is
broken, and I cannot manage what I
do not know.”
There is so much sensitivity around

what we can say and what we cannot
or should not say. We fear that it may
not be our place to say anything at all,
because after all, we may become the
one whom others choose to point the
finger of blame. We would rather keep
our mouths shut and let the next person
who receives bad service or experienc-
es a problem be the one to share their
concerns. Maybe they are braver than we
are in those moments.
The question becomes this:Wouldn’t

we want to know if something that we, or
someone in our family, circle of friends,
or company was doing something, or had
done something, that wasn’t right and
could potentially be harmful to others, to
our family or business?Most of us would
answer the same way— of course, we
would.
In the case above, the leader did use

it as a coachingmoment, and the young
account executive embraced the feedback
and became determined tomake a change
in his response times and do what they
said they would do when they said they

would do it.
Another friend I know stopped going

to the same coffee shop they had been
stopping by every morning
for years. When I asked them
why, they said that the shop
had started serving coffee that
wasn’t as hot as it should be.
I asked them if they let the
manager know. They shook
their head and said, “No.” This
was a simple or minor issue
that, if the manager had known
or been told, could have been
easily resolved.
We know parents who have

approached the officials of
the school where their child was being
bullied. The officials were given the
opportunity to fix what was broken.
They now knew what they had to man-
age, yet they refused to take action.
The final outcome was that the child
was transferred to another school and
thankfully, was met with a new set of
friends who they became very close
with, enjoying a wonderful and safe
high school experience.
It’s no different at home or in any

relationship. If we do not know what is
broken, we cannot manage or fix what
we do not know. We have to provide
others a safe environment to share what
they see as a problem or an area that can
be improved, and then be vulnerable
enough to acknowledge that it can be
better and then take the steps necessary
to fix the problem.
Two of the most important ingre-

dients to any successful relationship,
husband-wife, parent-child, teacher-stu-
dent, employer-employee, company-cus-
tomer, or any other relationship, are
communication and trust. And when we
can honestly and openly share with oth-
ers what needs to change or be managed
better, most times we will be seen as

Michael
Norton
WinningWords

Elyse Howard
Habitat for
Humanity
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increase capacity, installing modular units at both elemen-
tary schools in Gypsum for this school year.
Should the center be built, the eight preschool class-

rooms currently housed at Red Hill and Gypsum elemen-
tary schools would move to the center, which would free up
needed classrooms for the schools’ kindergarten through
fifth-grade classes. It would also add capacity for the early
childhood classrooms, not only creating additional pre-
school spaces but adding toddler and infant rooms as well.

BIGGER THAN PROJECTED
Initially, it was expected that the site could serve 290

children in a variety of infant, toddler and preschool
classrooms. The preliminary design contemplated a sin-
gle two-story, 61,500-square-foot building for both the
early childhood center and housing. However, as part of
a budget item on the consent agenda at the Wednesday,
Feb. 8 school board meeting, the latest design signifi-
cantly expanded the development.
Not only was there a 200% increase in building

square footage, but also the projects were separated on
the site to “create a clear delineation between the learn-
ing environment and the employee housing,” reads the
board report. This, it added is “the best use for the site.”
The latest design contemplates a 48,000-square-foot early

learning center that could serve 320 children in the same
age range. According to the board memo, the projected hard
costs for this facility are estimated at $29.4 million.
The current design also contemplates 50 units of employee

housing in four buildings. This includes two apartment build-
ings with 20 units per building and two townhomes with five
units per building. This would add 80,000 square feet of em-
ployee housing and has an estimated hard cost of $32million.
Due to the design evolution, the school board was

asked on Wednesday to approve a revised fee schedule.
In August, the board approved the design contract for
$268,675, however, the design change led to a 46% in-
crease in the fees for this master planning, concept and
schematic design phase.
As part of its consent agenda, the board approved the

new fee of $393,774.

LEARNINGCENTER
FrompageA4

being helpful. None of us can fix or manage what we do not
know is broken or a problem in the first place.
How about you? Do you feel safe and comfortable sharing

with your boss, partner, coworker, or themanager of a store
where you frequently shop what is broken or needs to beman-
aged better or differently? Or would you rather someone else
take that responsibility? I would love to hear your story at got-
onorton@gmail.com and when we can be open tomanaging
and fixing what we know to be broken, it really will be a better
than good life.

Michael Norton is an author, a personal and professional
coach, consultant, trainer, encourager, and motivator of
individuals and businesses, working with organizations
and associations across multiple industries.

NORTON
FrompageA6

building partnerships. This is why we need more afford-
able homeownership: the ability to make the choices
that best fit your family’s needs.
I’m excited to see our community harnessing each other’s

strengths to make a bigger impact. Together, I know we can
triple our impact in 2023. I am excited about the year ahead
and look forward to more conversations with many of you.

Elyse Howard is the director of development at Habitat for
Humanity Vail Valley. Habitat for Humanity Vail Valley
builds permanently affordable homes. In 2023, Habitat
plans to start 24 homes — triple the average number. Be
part of the conversation, volunteer or shop at the ReStore.
Learn more at HabitatVailValley.org.

HOWARD
FrompageA6

WRITE A LETTER
The Vail Daily accepts letters to the editor that are 300 words
or less. Letters must include the author’s name, hometown,
affiliation (if any) and phone number (for verification purposes
only). The decision to print any submission is at the discretion of
the Vail Daily editor. Send your letter to letters@vaildaily.com
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CHRISTI
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Student

MANDO
FUENTES
Student

THANK YOU TO OUR SPONSORS

Alpine Bank • Community Banks of Colorado • Colorado Department of Public Health & Environment
Daniels Fund • El Pomar Foundation • First Bank • Office of District Attorney • 5th Judicial District

SAMHSA • Towns of Avon, Gypsum, Eagle and Vail • Vail Valley Cares

RACE To Be Human is an impactful film that sparks a
conversation that can sometimes be confusing or awkward
but impacts all of us—race.

Listen to students, experts, and educators discuss their personal journeys
and following the film a panel discussion will further explore the topic to
inspire openness, self-reflection, action and a greater understanding of each
other and yourself.

Thursday,
February 16, 2023

5:30 P.M. DINNER
6 P.M. - 7:30 P.M. FILM & PANEL DISCUSSION

SCAN QR CODE TO REGISTER
Or visit
mountainyouth.org/eatchatconnect
QUESTIONS:
Stevi Bratschie
sbratschie@mountainyouth.org

RIVERWALK THEATER
34253 US-6, EDWARDS

• Dinner provided
• Live Spanish interpretation

• Free childcare
• Spanish subtitles

A POWERFUL DOCUMENTARY

FREE
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